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What’s on your Plate?



What’s on your Plate?

Placements

Screening & Selection

Housing

Funding

Health & Safety
Finding Employers

Interviewing Students Student Match Process

Parents

Orientation
Student Wellness

Assessment

Internship Logs

Insurance

Liability

Resume Writing

Interviewing TechniquesProfessional Networking

Placement Rates

Supervisor’s Evaluation

Special 

Accommodations

Find my dream job!



Drive for Return on Investment

Universities and educators must demonstrate how they deliver a meaningful 
return on the investments students and parents have made in higher education:

• Trend toward badging

• Focus on teaching practical skills

• Challenge to matriculate with technical expertise

• Aim is to narrow the “Skills Gap”



International internships provide students 
with the opportunity to:

 Take advantage of what they already 
know

 Strengthen existing competencies and 
developing new ones

 Acquire the technical skills and social 
capital they need to get a job

Narrowing the Skills Gap

Payscale.com. Preparedness Report:  https://www.payscale.com/data-packages/job-skills

https://www.payscale.com/data-packages/job-skills


Career Readiness & Bridging the Skills Gap

 National Association of Colleges and Employers (NACE) defines career readiness as:
“…the attainment and demonstration of requisite competencies that broadly prepare college graduates for 
a successful transition into the workplace.”

 “Requisite Competencies” represent the “skills gap” that managers are seeing in new 
graduates:



What is an International Internship?

A quality internship abroad challenges 

students to:

» deepen their understanding of their host

culture;

» refine critical career competencies within the 

context of their career field

» expand their emotional intelligence all 

within a time frame as short as 8 weeks



Key considerations when researching an international internship program:

Navigating the Maze of Program Models



 Paid versus Unpaid (transactional versus educational) placements

 The host company or organization’s commitment to the development of the student

 Project-based placements

 Integration into the work team

 Impact of the assigned projects on the company

 SME’s versus Large Corporate Placements

Defining Quality Companies & Placements



Program Oversight

 Study Center versus Point-of-Contact model

 Location of staff members that source placements

 Face-to-face connections between sourcing staff and students participating in placements

 Approach to sourcing placements

 Monitoring and evaluation process



Placement Duration and Time Commitments

 Timeframe of total placement impacts the quality of the placement projects

 Weekly time commitment impacts the quality of the relationships students and colleagues develop

 Too many hours impacts student capacity to process the experience

 Internship versus Job Shadowing



Pedagogical Approach

 Characteristics of the reflective component

 Accountability loops

 Individual- versus peer- based instruction



Alignment with Career Readiness Competencies

 Internship student learning outcomes as they correlate with NACE competencies

 Learning outcome assessment tools

 Alumni feedback

 Employer feedback



NACE Career Readiness Project
 Exclusive pilot program being run in conjunction 

with NACE and SkillSurvey – an HR recruitment 
firm

 Allows us to gain insights into how our students’ 
skills compare to over 87,000 real candidates in 
similar roles using norming and comparable data

 Currently the only study abroad provider 
participating

 As the pilot project becomes finalized, it will be 
the only recognized tool for measuring student 
fluency in the 8 NACE competencies.

 First CEA group to be evaluated will be Spring 
2019 students.



Value of an Academic 
Component



Why CEA Study Abroad is the PERFECT Setting for Non-Traditional 
and Traditional Students!

Androgogy

The art and science of helping adults (college students) learn.

Key assumptions about adult learning:

» Adults want to know why its 

important/ what is the  relevance

» Adults learn best through experience

» Adults approach learning through problem solving

» Adults learn best when it’s immediately valuable

» As an adult’s concept of self becomes more independent, learning can become more self-directed. 

Therefore concept of self/emotional intelligence plays a significant role in adults’ capacities to 

drive their own learning.



Experiential Learning Cycle

Facilitated Learning  
with adult learners

Self-Directed Learning in  
unready adult learners

“Learning is the process whereby knowledge is created through the transformation of experience”

Kolb, D. (1984). Experiential Learning: Experience as the Source of Learning and Development. Englewood Clifs, NG: Prentice Hall. p. 27
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Generational Cohort Theory

Generational Cohort: A group 

of  individuals who are born 

within a  specific timeframe 

that have similar  life 

experiences based on external  

influences such as social, 

political,  historical, and 

economical  environments.

(William, Page, Petrosky & Hernandez, 2010)

Why is this important  
in higher education?

Generational Characteristics:  

Higher education institutions must  

understand the learning styles,  

values, and preferences of each  

generation because the external  

environment heavily impacts their  

values, beliefs, and characteristics.

(Holyoke and Larson, 2009)

www.ceaStudyAbroad.com



Generational Differences 

Impacting the Workforce

Rainmaker (2017)



Generational Differences with Learning Styles Holyoke & Larson (2009)  

Bencsik, Horváth-Csikos & Jubasz (2016)

» Prefer traditional  
learning methods

» Enjoy 
faculty  
interaction

» Prefer lectures

» Enjoy 
learning new 
topics

» Embrace 
learning beyond 
the classroom

» Enjoy learning  
from classmates

» Do not like to  
read or write

» Enjoy learning by  
doing

» Prefer online  
modalities

» Prefer a virtual  
learning  
environment

» Very “high-tech”

» Try to solve  
problems by  
researching  
online

Why is this important?



Generational  

Differences  

with Learning  

Styles » Hard working and dedicated

» Willing to sacrifice  
personally and  
professionally to achieve  
success

» Live to work

» Respect authority

» Aim for leadership positions

» Resistant to change

» Not technology savy

» Prefer to communicate  
in-person

» Prefer “teamwork” in a  
virtual level

» Need feedback and become  
frustrated when they don’t  
receive it

» Want to influence the world

» Picking careers that meet  
their interest

» Peer acceptance is VERY  
important; need of belonging

» Value security and safe-
guarding information

» Open to global career  
opportunities

» Cannot function without  
technology

» Team-oriented

» Expect to get what they  
want

» Meetings are important for  
social aspects

» Expect instant feedback,  
guidance and training  
“instant gratification”

» Short attention span

» Rely heavily on technology

» Communicate via social  
media or text messages

» Self-reliant and independent

» Not willing to sacrifice their  
personal life for a company

» Good at multi-tasking

» Prefer working alone

» Skeptical of authority

» Respect work-life balance

» Have adapted to technology  
advancements

» Prefer to communicate via  
email or via phone

Kapoor & Solomon (2011)

Bencsik, Horváth-Csikos & Jubasz (2016)



Bridging Academics and InternshipsAbroad

Internship Placement

» Multiple generations in 

the  workplace

» Potential for different work  

values, motivations, 

needs,  and satisfaction in 

the  workplace

» Potential for conflict to 

exist  due to differences in  

characteristics

Internship Seminar

» Faculty-led instruction

» Facilitated student & faculty  

learning

» Experience sharing to
enhance overall comprehension

of differences between host and

home culture

» Ability to reflect on  

perception vs. reality

www.ceaStudyAbroad.com



Recommendations to Facilitate Learning

Internship Supervisor

» Ensure intern is provided  

timely feedback

» Ensure proper expectations  

of the intern’s role is  

addressed to avoid  

misunderstandings

» Help the intern adapt to the  

organization’s culture

Faculty

» Prepare students for what  

they may experience in the  

workplace & host culture

» Promote multiple methods

of learning (audial, visual,

kinesthetic)

» Ensure all students are provided  

the opportunity to share their  

experience to enhance overall  

understanding

www.ceaStudyAbroad.com



Internship 
Provider Assessment:  
Student Placement and 
Support Best Practices 



Assessing Internship Program Providers

Explore the characteristics of quality program providers 

 Depth of Experience

 Placement Methodology

 Evaluation Process

 On-Site Safety and Planning

 Pre-Departure and On-Site Student Support



 Tenure of the program provider in the field of international 
education

 Demonstrated understanding of both international education and 
career services best practices

 Provider commitment to and alignment with The Forum on 
Education Abroad Standards of Good Practice Guidelines, NACE 
and CAS.

 Alignment with third-party assessment or accreditation standards

Depth of Experience 



Placement Methodology 

• Skills-based placement interview process

• Placement methodology – alignment between student 
and placement

• Aligning a placement with a student vs aligning a 
student with a placement

• Depth of the interview process

• Educational aspects of the interview and placement process

• Student and employer commitment process



Readiness Rubric

 Provides a framework for measuring 
student readiness for an internship 
experience:

 Relevant Experience

 Engagement

 Self-Awareness

 Capacity to Manage Uncertainty

 Motivation

 Creates predictability, consistency, 
transparency



 Evaluation Structure

 Support to the host site

 Support to the student

 Summative evaluation follow up with the employer

 Re-entry programming for the student

Evaluation Process



On-site Safety and Planning 

 Emergency response and communication plan

 Visa management

 Housing management

 Risk mitigation



Pre-Departure and On-Site Student Support 

 Pre-internship programming

 Arrival orientations and programming

 On-going support on site to support personal 
and cross-cultural learning and growth

 Internship and career development support



Overall Program Provider Assessment 

Assessing a provider’s capacity for and 
commitment to offering the right resources and 
tools to place students in substantial internships 
abroad and then supporting them once they 
arrive.

Questions?
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Conclusions & Questions

• Learning and growth takes place as we challenge 

ourselves to move from what we know to what we 

don’t know – when we’re uncomfortable

• Integrating an intentional opportunity to process 

those challenges with a facilitator/ coach maximizes 

the potential for learning and growth

“Fall down seven times, get up eight” –Japanese Proverb


